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lagged behind. In response, the Japanese government has continuously refined its strategic layout
and measures for Al, enhancing productivity and product quality through digital transformation and
smart manufacturing. These efforts have improved the technological level and added value of the
manufacturing industry, giving rise to emerging industrial models such as intelligent
manufacturing. However, Japan’s Al development faces challenges, including a lack of sustained
momentum. The conservative operational strategies of its manufacturing sector have also hindered
the reform of industrial organization and business models in the Al era. This issue is particularly
pronounced among small and medium-sized enterprises (SMEs), where Al adoption rates remain
low. Such barriers to the deep integration of Al and manufacturing are slowing the overall
transformation and upgrading of Japan’ s manufacturing industry. China can learn from Japan’ s
experiences and lessons. To do so, China should further clarify its societal goals and policies
regarding Al, continuing to support the deep integration of Al with manufacturing. A dual approach
of “cultivating internally and attracting externally” will be key to overcoming the talent shortage
bottleneck. Moreover, deepening high—level cooperation between China and Japan in the field of Al

could advance high—quality development in China’ s manufacturing sector.

Research on Japanese Corporate Strategies in Response to the “Lost Three

Decades” Xiao Yu and Yan Kun

The decline in asset prices and the decrease in overall social demand have been significant
operational constraints faced by Japanese companies during the “lost three decades”. Many
companies, adhering to traditional business models and strategies, failed to anticipate the broader
societal trends and evolving market pathways. As a result, they were unable to adapt and ultimately
exited the market quietly amidst the crisis. However, some Japanese companies responded
differently. These firms made periodic adjustments to their pricing strategies and business models in
line with changing demand. By aligning their efforts with the evolving global industrial chain trends
and leveraging overseas investments to enhance the resilience of their supply chains, they
successfully adapted to the challenging environment. These companies focused on continuous
technological innovation, pursued specialization, and adopted the “hidden champion” approach,
excelling in niche markets. By doing so, they not only expanded and strengthened their position in
specific segments, but also developed new comparative advantages that enabled them to thrive

amidst adversity.
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